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   Village of New Maryland 

                                   Council-In-Committee  
                                     Wednesday, 08 October 2025 

                                                                                         Agenda  
 
 
1. Call to Order          6:30 pm    
 
2. Agreement to the Agenda 
 
3. Declaration(s) of Conflict of Interest 
  
4. Capital Budget 2026 Introduction & Capital Reserve Schedule – Scott    6:30 pm – 6:45 pm 
 
5. Capital Budget 2026 Requests – Senior Staff      6:45 pm – 8:45 pm 
5.1 New Maryland Fire Department (NMFD) & Emergency Measures (EOC) – Harry 
(a) NMFD – Bunker Gear & Breathing Apparatus Reserve - $45,900 
(b) NMFD – Vehicles Reserve - $163,200 
(c) NMFD – Fire Hall Expansion Reserve - $55,000 
 
5.2 Community Facilities – Nancy 
(a) NM Centre Building Reserve - $20,000 
 
5.3 Recreation & Leisure Services Department – Kelsey 
(a) Garden Tiller Attachment for Tractor - $5,200 
(b) NM Centre Playground Equipment Replacement - $81,200 
(c) Athletic Park Redevelopment Reserve $260,000 
 
5.4 Development Services Department – Rob 
(a) Strategic Land Purchase Reserve - $55,157 
 
5.5 General Government – Scott 
(a) Infrastructure Replacement Reserve - $194,534 
(b) Municipal Building (Village Office) Maintenance Reserve - $25,500 
(c) Server Replacement Reserve - $6,304 
               
5.6 Public Works Transportation – Rockland/Lindsay 
(a) Flail Mowing Attachment - $54,967.06 
(b) 3-Bar Snow Brake System for Operations Building Roof - $14,078.61 
(c) Trackless Machine & Attachments - $205,439.24 (or reserve half) 
(d) Sidewalk Extension NM Highway (extend 55 metres from new units) - $55,000 
(e) Multi-use Trail Installation (NM Hwy from MacIntosh Drive to Baker Brook Guardrail) - $200,000 
(f) Transportation Reserves: (i) Operations Building Reserve - $20,000 

       (ii) Street Resurfacing Reserve - $90,000  
 
5.7 Public Works Water & Wastewater – Rockland/Chris 
(a) Installation of Flow Meter Replacement at Water Tower - $14,330 
(b) Installation of By-pass Line Connection at Water Tower - $50,000 
(c) Springwater Reservoir Spare Booster Pump - $8,070 
(d) Overflow Flow Monitoring Systems (Kerry Lane, Gravenstein, & Pump Station 3 Lift Stations)- $22,301  
(e) Installation of Replacement of Pump Rail System (Pump Station #1) - $50,000 
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(f) Gravenstein Lift Station Spare Pump - $11,640 
(g) Pump Station #1 Spare Pump - $61,430 
(h) Pump Station #2 Spare Pump - $68,000 
(i) Water Meters & Associated Hardware - $8,410 
(j) Extended Crew Cab Half-ton Truck - $65,000 
(k) Water & Wastewater Reserves: (i) WasteWater Treatment Plant (WWTP) - $102,000 
        (ii) Water Tower - $50,000 
        (iii) Applewood Wastewater Treatment Facility - $25,000 
        (iv) Water Meters - $15,440 
        (v) Water Treatment Plant - $50,000 
         
6. Asset Management Matrix / Project Prioritization – Rockland      8:45 pm – 8:55 pm  
(a) General Government Budget Proposed 2026 Capital Projects & Reserves  
(b) Utility Budget Proposed 2026 Capital Projects & Reserves 
 
7. Budget Next Steps – Scott        8:55 pm – 9:00 pm 

 October 22, 2025 CIC – Operating Budget Presentations 
 November 5, 2025 – Complete Budget Review (1st Wednesday of the month/not usually a meeting night) 
 November 12, 2025 CIC – Final budget review  
 November 19, 2025 Formal Council – Adoption of the 2026 Budget 

 
8. Investment Policy – Scott         9:00 pm – 9:10 pm 
 
9. CIC Session Notes (10 September & 17 September) – Judy    9:10 pm – 9:15 pm 
 
10. NMFD Report (September 2025) 
 
11. Date & Time of Next Meeting – Wednesday, 22 October 2024 @ 6:30 p.m. – Operating Budgets 
 
12. Adjournment         9:15 pm 
 
 
 
 


